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Seamless Shared
Urban Mobility

SUM - The Seamless Shared Urban Mobility project aims to transform
existing transport networks by introducing New and Shared Mobility

(NSM) systems integrated with public transport. We focus on
innovative, intermodal, interconnected, greener, safer, resilient and

replicable NSM, while ensuring its affordability and reliability. 

Welcome to the SUM Newsletter

Dear reader,

As we enter the third year, it's time to reflect on the achievements of our
project and their implementation across our nine SUM Living Labs.

Our diverse consortium, consisting of thirty dedicated partners from
academia, municipalities, and innovative mobility industries, is making
substantial progress. We are testing cutting-edge tools focused on
schedule integration, simulation, and optimisation to ensure a seamless
transition between public transportation and new shared mobility
modes. Additionally, we are collaborating closely with local populations
and stakeholders to co-create tailored solutions that meet the needs of
each Living Lab.

To meet our common and locally selected targets, each Living Lab has
implemented incentives and interventions for a smooth transition
towards more sustainable and integrated mobility solutions. As we
move forward, we are now entering the evaluation phase, to confirm
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that we are going to meet the objectives set two years ago. In this
context, the future SUM Open Data Platform will not only be used to
monitor and showcase our work, but also to inspire cities across Europe
and beyond to implement similar initiatives.

SUM partners and Observer Cities will discuss all these topics in
Fredrikstad, Norway, from September 9 to 11. This gathering will include a
visit to this unique Living Lab, insights into innovative waterways
solutions during the first-ever "Water Metro Conference" on September
9-10, and discussions on the project's achievements and future
directions during the SUM General Assembly on September 10-11.

Save the date and stay tuned for more updates! 

Happy reading!

Project News

Explore this section for an insight into SUM's ongoing activities, Living
Lab updates, and the latest news and events related to the project.

Dive in and stay connected!

What's new in the Living Labs

https://sum-project.eu/


Expert Session Penteli

Our Living Labs are co-creatively
working on solving their challenges
through shared workshops with
individual work going on between
sessions. Penteli's new mobility
hubs count with a new evaluation
framework developed through our
project.

Watch Here

Executive Board meeting:
progress and next steps in
Munich

The SUM project met in Munich and
online to bring together
representatives from all work
packages and assess progress, as
well as coordinate the next phases
of the project. 

Read More

Highlights from the SUM x
UNCHAIN x ULTIMO Joint
Webinar on co-creation

On 5 June 2025, SUM joined forces
with UNCHAIN, and ULTIMO in a
one-hour webinar hosted by POLIS
to spotlight how co-creation and
stakeholder engagement are
shaping sustainable urban mobility
and logistics across Europe.

From co-creation to
implementation: 
Frederikstad

Stakeholders from across the
Fredrikstad Living Lab recently
gathered to review the outcomes
of recent co-creation activities and
shape the next steps for the
integration of a new electric ferry
into the city’s mobility ecosystem.

https://www.youtube.com/watch?v=FU-6dLifYbc
https://sum-project.eu/executive-board-meeting-progress-and-next-steps-in-munich/
https://sum-project.eu/highlights-from-the-sum-x-unchain-x-ultimo-joint-webinar-on-co-creation/
https://sum-project.eu/highlights-from-the-sum-x-unchain-x-ultimo-joint-webinar-on-co-creation/
https://sum-project.eu/highlights-from-the-sum-x-unchain-x-ultimo-joint-webinar-on-co-creation/
https://unchainproject.eu/
https://ultimo-he.eu/
https://sum-project.eu/living-labs/fredrikstad/
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Highlights from the ExBo
meeting and inspiring
Geneva Living Lab visit

We are thrilled to share the
outcomes of an inspiring two-day
visit to  the Geneva Living Lab.
Here’s a recap of the key moments
and activities:

Read More

POLIS PT Lab highlights:
Integrating public transport
and shared mobility with
SUM

On February 2025, the SUM project
took center stage in the Public
Transport Lab II webinar, hosted by
SUM partner POLIS.

Watch Here

Representing SUM

SUM partners present
research on safety
perceptions at TRB 2025

Read More

Recap: Insights from the
SUM Project at ITS Sevilla
2025

Read More

Project-related News

DISCOVERING GEMINI’S MOBILITY LIVING LAB: PORTO 
The Mobility Living Lab (MLL) in Porto aims to transform urban mobility
around the Estádio do Dragão, one of Portugal's most important sports
venues. By integrating new mobility services (NMS), public transport
and multimodal solutions, the Porto MLL addresses the key mobility
challenges that arise during high-traffic events, particularly football
matches.

https://sum-project.eu/highlights-from-the-sum-x-unchain-x-ultimo-joint-webinar-on-co-creation/
https://sum-project.eu/from-co-creation-to-implementation-frederikstads-electric-ferry-journey/
https://sum-project.eu/highlightsfromexbomeetingandgenevallvisit/
https://www.polisnetwork.eu/public-transport-lab-ii/
https://www.polisnetwork.eu/public-transport-lab-ii/
https://www.polisnetwork.eu/
https://www.youtube.com/watch?v=gLSjGK0KBN0&feature=youtu.be
https://sum-project.eu/sum-partners-present-research-on-safety-perceptions-at-trb-2025/
https://sum-project.eu/sum-partners-present-research-on-safety-perceptions-at-trb-2025/
https://sum-project.eu/sum-partners-present-research-on-safety-perceptions-at-trb-2025/
https://sum-project.eu/sum-partners-present-research-on-safety-perceptions-at-trb-2025/
https://sum-project.eu/shaping-the-future-of-urban-mobility-insights-from-the-sum-project-at-its-sevilla-2025/
https://sum-project.eu/shaping-the-future-of-urban-mobility-insights-from-the-sum-project-at-its-sevilla-2025/
https://sum-project.eu/shaping-the-future-of-urban-mobility-insights-from-the-sum-project-at-its-sevilla-2025/
https://sum-project.eu/shaping-the-future-of-urban-mobility-insights-from-the-sum-project-at-its-sevilla-2025/
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Report Shared Mobility
Action Programmes
Exchange
The Report from the SMAPE
project analyses policy
instruments and regional
strategies addressing shared
mobility across participating
regions.

Read More

DATA AND DASHBOARDS
Do’s and Don’ts
This report focuses on Shared
and Digital Mobility Hubs. After
all, digitalisation is essential in
developing and monitoring of
shared mobility and mobility
hubs.

Read More

Webinar: MaaS in Practice: Exploring Turin
Rouen & Larnaca

Register Now

Catch SUM at these events

Save the date for the Water Metro
Conference and the SUM General Assembly

in Fredrikstad
Taking place from 9-10 September in Norway, the Water Metro 

Conference will bring together mobility practitioners, city 
 representatives, and researchers to discuss ways in which waterways
can be more effectively incorporated into urban transport systems to

create a more sustainable and resilient future. At the same venue, SUM
partners will continue the event with their General Assembly, taking

place right after the end of the Conference on 10-11 September.

https://www.geminiproject.eu/discovering-geminis-mobility-living-lab-porto/
https://www.interregeurope.eu/sites/default/files/2025-06/Interregional%20Policy%20Evaluation%20Report%20v1.pdf
https://www.interregnorthsea.eu/sites/default/files/2025-06/SDMH_2.8_Data%26Dashboard_FINAL.pdf
https://us06web.zoom.us/webinar/register/WN_sGWCF1RrSle97UKuVDFKhA#/registration
https://sum-project.eu/event/save-the-date-for-the-water-metro-conference-and-the-sum-general-assembly-in-fredrikstad/
https://sum-project.eu/event/save-the-date-for-the-water-metro-conference-and-the-sum-general-assembly-in-fredrikstad/
https://sum-project.eu/event/save-the-date-for-the-water-metro-conference-and-the-sum-general-assembly-in-fredrikstad/
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POLIS Conference 2025
Utrecht,  26 - 27 November 2025

Find out more

Urban Mobility Days 2025
Vilnius, 30 September - 2 October

Find out more

Follow us

Project Partners

Project disclaimer

Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those
of the European Union or of the European Climate, Infrastructure and Environment Executive Agency (CINEA).
Neither the European Union nor the granting authority can be held responsible for them.

POLIS Network
Rue du Trône 98 1050 Brussels, Brussels

Belgium
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