
 

 

 

 

 

SUM – Capacity Building (T6.2)  

23 & 24 April 2026, Coimbra, Portugal 

Limited capacity: 20 participants max. 

Venue: TBD 

 

 

 

 
 



Day 1 – Thursday 23 April 2026 

TIME SESSION PRESENTER 
09:30 – 10:00 Registration & Coffee  

Come early to not miss the ice-breaker activity!  
 

10:00 – 10:30  Welcome & Introduction 

• About SUM and this Training (10’) 

• Welcome Speech (20’) 

 
ERTICO  
Coimbra Mun. 

10:30 – 10:45  Objective of this morning – moderated by  
Setting the scene for sustainable mobility and innovative 
business models 

Three O’Clock 

10:45 – 11h15 Session 1.1 – Business models inspiration   
Innovative BM for sustainable mobility: what works and 
what does not work > Get some inspiration.  
Teaching Block: 30’ incl. quiz  

 

11:15 – 11:45  Session 1.2 – Business model frameworks  
With a focus on revenue models  
Teaching Block: 30’ incl. small exercises 

 

11:45 – 13:00 Session 1.3 – Co-design a mobility service  
Incl. group presentation and voting  
Interactive Exercise: 45’ / Restitution per group: 30’  

 

13:00 – 13:15  Morning wrap-up & key takeaways 
Reflection, peer exchange, and next steps 

 

13:15 – 14:15 Lunch Break  

14:15 – 17:15 Living Lab Visit of Coimbra  
Ride with local PT to visit SMTUC premises and riding the 
on-demand bus  

Coimbra Mun. 

20:30 –  Social Dinner (voluntary basis) – Location TBD  

 
No coffee breaks: running coffee and movement in the room allowed during the sessions. 

Please keep your laptop and phone in your bag.   

  



Day 2 – Friday 24 April 2026 

TIME SESSION PRESENTER 
10:00 – 10:30 Registration & Coffee  

10:30 – 11h00  Session 2 – Voice of the Municipality   
The micromobility experience in Coimbra  
(presentation) 

 
Tiago Cardoso, 
Coimbra Mun. 

11:00 – 11:15  Objectives of the Day – moderated by  
Setting the scene for sustainable mobility, communication, 
and engagement  

Three O’Clock 

10:15 – 11:55  Session 3.1 – Designing effective mobility hubs 
Key principles, success factors, and practical planning 
approaches 
Teaching Block: 20’ / Interactive Exercise: 35’  

 

11:55 – 13:00 Session 3.2 – Communicating sustainable mobility 
Innovative digital tools and techniques to improve 
dissemination and reach citizens 
Teaching Block: 20’ / Interactive Exercise: 30’ 

 

13:00 – 14:00 Lunch Break  

14:00 – 14:40 Session 3.3 – Community engagement & public 
awareness  
Planning participatory campaigns to support uptake of 
sustainable mobility solutions 
Teaching Block: 20’ / Interactive Exercise: 35’ 

 

14:40 – 15:40  Session 3 – Integrated workshop: from strategy to action 
Hands-on group work to connect mobility hubs, 
communication, and engagement 
Interactive Exercise: 60’  

 

15:40 – 16:00  Day wrap-up & key takeaways 
Reflection, peer exchange, and next steps 

 

16:00 – 16:30  Share your experience with us & Goodbyes  ERTICO  

16:30 End of Training   

 
No coffee breaks: running coffee and movement in the room allowed during the sessions. 

Please keep your laptop and phone in your bag.   
 

 
  



How to Get to Coimbra?  
By Air 
Porto: Francisco Sá Carneiro Airport (OPO) – approx. 110 km 
Lisbon: Humberto Delgado Airport (LIS) – approx. 210 km 

 

From Francisco Sá Carneiro Airport (Porto) to Coimbra 

Inside the terminal, follow the signs for the Metro do Porto. Take Line E (Violet) towards Campanhã 
station (approx. 30 minutes; departures every 20-30 minutes). 

From Campanhã, you may: 

1) take a train (Alfa Pendular or Intercidades) to Coimbra-B 
Travel time: 1h09 to 1h22 (depending on the service) 
Tickets must be purchased in advance 
Coimbra-B is about 2 km from the city centre 

2) take a bus (FlixBus or Rede Expressos) to Coimbra. 
Travel time: 1h20 to 1h35 
Tickets must be purchased in advance 

 

Alternative: Direct buses run from Porto Airport to Coimbra (FlixBus or Rede Expressos), with a travel 
time of approximately 1h50. 

 

From Humberto Delgado Airport (Lisbon) to Coimbra 

Upon leaving the arrivals area, follow the signs to the Metro. Take the Red Line to Oriente station 
(approx. 10-15 minutes; departures every 6-12 minutes). 

Alternatively, you may take a Carris bus (e.g., route 736) which also connects the airport to Oriente. 

From Oriente, you may: 



1) take a train (Alfa Pendular or Intercidades) to Coimbra-B 
Travel time: 1h36 to 2h00 
Tickets must be purchased in advance 
Coimbra-B is about 2 km from the city centre 

2) take a bus (FlixBus or Rede Expressos) to Coimbra. 
Travel time: 2h15 to 2h20 
Tickets must be purchased in advance 

 

Alternative: Direct buses run from Lisbon Airport to Coimbra (FlixBus or Rede Expressos), taking 
approximately 2h40. 

 

Important links 
https://www.metrodoporto.pt/ 
https://www.metrolisboa.pt/ 
https://www.carris.pt/ 
https://www.cp.pt/ 
https://www.flixbus.pt/ 
https://rede-expressos.pt/ 

Getting around Coimbra

https://www.metrodoporto.pt/
https://www.metrolisboa.pt/
https://www.carris.pt/
https://www.cp.pt/
https://www.flixbus.pt/
https://rede-expressos.pt/


 

After arriving in Coimbra, you can travel to your hotel by: 

 
With SMTUC (Public Transports) 
Tickets can be purchased at Official SMTUC Store or directly with the driver (€2,00 cash only). 
https://www.smtuc.pt/ 

 

With Taxi/Uber 

 
ibis Coimbra 
Centro 

Hotel Oslo 
Hotel 
Mondego 

Sapientia 
Boutique Hotel 

Coimbra-B 
Station 

~11 min ~7 min ~7 min ~12 min 

Terminal 
Flixbus 
Coimbra 

~8 min ~5 min ~5 min ~11 min 

Terminal Rede 
Expressos 

~6 min ~3 min ~3 min ~9 min 

 

On foot 

 
ibis Coimbra 
Centro 

Hotel Oslo 
Hotel 
Mondego 

Sapientia 
Boutique Hotel 

Coimbra-B 
Station 

~34 min ~25 min ~26 min ~38 min 

Terminal 
Flixbus 
Coimbra 

~29 min ~20 min ~21 min ~33 min 

Terminal Rede 
Expressos 

~23 min ~13 min ~14 min ~26 min 

https://www.smtuc.pt/


 

Where to stay in Coimbra? (Hotel recommendations)  
ibis Coimbra Centro 
Hotel 2  
Avenida Emidio Navarro n.°70 
3000-150 Coimbra | Portugal 
https://all.accor.com/ 
 
Hotel Oslo Coimbra 
Hotel 3  
Avenida Fernão de Magalhães n.º 25 
3000-175 Coimbra | Portugal 
https://www.hoteloslo-coimbra.pt/ 
 
Hotel Mondego 
Hotel 4  
Largo das Ameias n.º 3-4 
3000-024 Coimbra | Portugal 
https://hotelmondego.com/ 
 
Sapientia Boutique Hotel 
Hotel 4  
Rua José Falcão n.º4 
3000-062 Coimbra | Portugal 
https://www.sapientiahotel.com/ 
 

What to do in Coimbra?  

Set along the banks of the Mondego River, Coimbra is a city where history and academic tradition 
come together. Once the capital of Portugal, it still preserves a strong cultural identity shaped over 
centuries. 

At the heart of the city lies the University of Coimbra, one of the oldest universities in Europe and a 
UNESCO World Heritage Site. Its historic buildings, libraries, and viewpoints offer a unique glimpse 
into Portugal’s intellectual and architectural heritage. 

Beyond the University, Coimbra invites visitors to explore its charming old town, with narrow streets, 
traditional cafés, and scenic river views. The city is also known for its distinctive Fado de Coimbra, a 
musical tradition closely linked to student life. 

For more information: https://visitecoimbra.pt/  

Note: 25th of April marks the Carnation Revolution which is celebrated all over the Country.  

 

https://all.accor.com/
https://www.hoteloslo-coimbra.pt/
https://hotelmondego.com/
https://www.sapientiahotel.com/
https://visitecoimbra.pt/


 

 

 

 

 

 

 

The SUM Team is eager to see you in Coimbra! 

 

Register here: 

SUM Capacity Building Training + Living Lab Visit, Coimbra, PT – Fill 
out form 

Participants will receive confirmation of their registration within a week. 

 

 

 

 

https://forms.office.com/e/KL4zsn5bYh
https://forms.office.com/e/KL4zsn5bYh

