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Seamless Shared
Urban Mobility

SUM - The Seamless Shared Urban Mobility project aims to transform
existing transport networks by introducing New and Shared Mobility

(NSM) systems integrated with public transport. We focus on
innovative, intermodal, interconnected, greener, safer, resilient and

replicable NSM, while ensuring its affordability and reliability. 

Welcome to the Final SUM Newsletter

Dear reader,

On behalf of the SUM Consortium, welcome to the final edition of the
SUM Newsletter.

Over the past three years, SUM has brought together cities, researchers,
mobility operators, public authorities and industry partners to explore
how new and shared mobility services can be better integrated into
urban transport systems. Through nine Living Labs across Europe, the
project has tested solutions, gathered evidence and generated
practical knowledge to support more sustainable, inclusive and
connected mobility. 

Coimbra, Fredrikstad, Geneva, Jerusalem, Krakow, Larnaca, Munich,
Penteli, and Rotterdam have created lasting connections between
cities, observer cities, researchers, operators and citizens, showing the
value of working together to shape the future of urban mobility.

As SUM concludes, the focus shifts from implementation to sharing
results. This final newsletter brings together the project's key
achievements, lessons learned and lasting outputs. From the
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experiences of our Living Labs and the launch of the SUM Open Data
Platform, to new guidance for integrating shared mobility into
Sustainable Urban Mobility Plans and policy recommendations for
decision-makers, the project's findings are now available for cities and
mobility stakeholders across Europe to explore and apply.

We invite you to take the time to explore the different resources
presented throughout this edition. Whether you are looking for evidence
from real-world demonstrations, practical tools, policy guidance or
examples from other cities, SUM's outputs have been designed to make
project findings accessible, understandable and ready to use.
Alongside technical reports and deliverables, you will also find articles,
webinars, expert sessions and capacity-building materials that explain
the project's results clearly and practically.

The project may be coming to an end, but the knowledge, resources
and collaborations developed through SUM will remain available to
support cities and mobility stakeholders working towards more
integrated and sustainable transport systems.

Thank you for following, contributing to and supporting SUM.

Happy reading!

Project News

Explore this section for an insight into SUM's ongoing activities, Living
Lab updates, and the latest news and events related to the project.

Dive in and stay connected!

https://sum-project.eu/


What we
have achieved

Lessons from SUM Living Labs impact
Bringing together the experiences of nine Living Labs across Europe, this
article explores the results, impacts and lessons emerging from the SUM
Project. From behavioural change and multimodal integration to new
mobility services and infrastructure, discover what cities can learn from
real-world implementation.

Read here the lessons

https://odp.sum-project.eu/
https://odp.sum-project.eu/
https://sum-project.eu/lessons-from-sum-living-labs-impact/


Monitoring the effects of New Shared Mobility: the role of
the SUM Open Data Platform
SUM has launched its Open Data Platform (ODP), a new pan-European
tool to help cities understand how shared mobility services interact with
public transport and policy measures. As cities roll out services like
shared bikes, e-scooters, car-sharing and MaaS, the ODP provides a
structured way to monitor these interventions over time and compare
results across Europe.

Check it now

https://odp.sum-project.eu/
https://odp.sum-project.eu/
https://odp.sum-project.eu/
https://odp.sum-project.eu/
https://odp.sum-project.eu/


SUM Policy recommendations and Guidelines for new
share modes integrations for SUMPs
How can cities successfully integrate shared mobility into long-term
transport planning? Drawing on experiences from across the project,
this article introduces the SUM Guidelines and Policy Recommendations,
offering practical support for authorities seeking to embed new shared
mobility services into their mobility strategies.

Read them here

Explore the project Key Outputs
Arange of public resources, tools and guidance documents are
becoming available to support cities, transport authorities, mobility
operators and policymakers in accelerating the uptake of shared
mobility solutions thanks to sum.

Among the project's key outputs are:

Summary of Current Mobility Status (D1.1) – an overview of
shared mobility conditions and policy contexts across SUM's Living
Labs.
KPI Review and Impact Assessment Framework (D1.2 & D5.1) –
methodologies and indicators for evaluating the performance and
impacts of shared mobility measures.
Shared Modes Strategies and Practices (D1.3) – a review of
successful approaches and policy measures supporting shared

https://sum-project.eu/wp-content/uploads/2026/05/D5.6_Updated-SUMP-TOPIC-Guide_Final.pdf
https://sum-project.eu/wp-content/uploads/2026/06/D5.7_SUM-Policy-Recommendations.pdf
https://sum-project.eu/resources/
https://sum-project.eu/resources/
https://sum-project.eu/resources/
https://sum-project.eu/wp-content/uploads/2025/07/SUM_D1.1_Summary-of-current-Mobility-Status.pdf
https://sum-project.eu/wp-content/uploads/2025/07/SUM_D1.2_KPI-Review.pdf
https://sum-project.eu/wp-content/uploads/2025/07/SUM_D5.1-KPIs-and-methodological-framework.pdf
https://sum-project.eu/wp-content/uploads/2025/07/SUM_D1.3_Shared-Modes-Strategies-and-Practices.pdf


mobility deployment.
User Acceptance and Appropriation Studies (D1.5) – insights into
citizens' perceptions, acceptance and long-term adoption of
shared mobility services.
MaaS and Digital Integration Solutions (D2.1, D2.2, D2.3) – tools
and frameworks supporting multimodal journey planning, on-
demand fleet management and service coordination.
Co-Creation for Street Space and Mobility Hubs (D3.1 & D3.2) –
lessons learned from involving stakeholders in the redesign of
public space and mobility hubs.
Living Lab Demonstration Results (D4.2 & D4.3) – evidence and
impact assessments from the project's nine Living Labs.
Best Practice Analysis and Business Models (D5.3, D5.4) –
transferable approaches and validated business models for new
and shared mobility services.

Read them here

Don't miss SUM's audiovisual resources
SUM has produced a rich library of audiovisual content designed to
bring project results to life. Discover expert sessions featuring our Living
Labs, in-depth discussions on shared mobility innovations, capacity-
building webinars for cities and mobility professionals, and
collaborative events with other European projects. Whether you are a

https://sum-project.eu/wp-content/uploads/2024/06/SUM_D1.5_A-priori-acceptance-measure_V3_FINAL.pdf
https://sum-project.eu/wp-content/uploads/2025/07/SUM_D2.1_Integrating-micro-mobility-availability-information-into-MaaS-for-multi-modal-trips.pdf
https://sum-project.eu/wp-content/uploads/2025/07/SUM_D2.2_On-demand-fleet-management.pdf
https://sum-project.eu/wp-content/uploads/2025/07/SUM_D2.3_Schedule-Integration-Tool.pdf
https://sum-project.eu/wp-content/uploads/2026/06/SUM_D3.1_Co-creation-of-street-space.pdf
https://sum-project.eu/wp-content/uploads/2026/06/SUM_D3.2_Co-creation-of-mobility-hubs.pdf
https://sum-project.eu/wp-content/uploads/2026/06/SUM_D4.2_Demonstration-and-Impact-evaluation-of-Leader-LLs.pdf
https://sum-project.eu/wp-content/uploads/2026/06/SUM_D4.3_Demonstration-and-impact-evaluation-of-Follower-LLs.pdf
https://sum-project.eu/wp-content/uploads/2025/07/SUM_D5.3_Best-practice-analysis.pdf
https://sum-project.eu/wp-content/uploads/2025/07/SUM_D5.4_First-version-of-validated-Business-models.pdf
https://sum-project.eu/resources/
https://www.youtube.com/@SUMProjectHorizonEurope/featured
https://www.youtube.com/@SUMProjectHorizonEurope/featured


policymaker, practitioner or researcher, there is a wealth of knowledge
waiting to be explored.

Watch them here

Where SUM has been

SUM hosts final event during
Transport Research Arena 2026

More than 80 participants gathered in Budapest during the Transport
Research Arena 2026 for the final event of SUM, celebrating three years
of work advancing seamless shared urban mobility across Europe and
beyond.

Bringing together cities, researchers, mobility operators, industry
representatives and policymakers, the event reflected on SUM
achievements while exploring how shared mobility solutions can move
beyond isolated pilots and become integrated, long-term components
of urban transport systems.

Read more about the event

https://www.youtube.com/@SUMProjectHorizonEurope/featured
https://sum-project.eu/sum-hosts-final-event-during-transport-research-arena-2026/
https://sum-project.eu/sum-hosts-final-event-during-transport-research-arena-2026/
https://sum-project.eu/sum-hosts-final-event-during-transport-research-arena-2026/


SUM at RTR 2025

Read More

SUM at ITS European
Congress 2026 in Istanbul

Read More

SUM partners meet in
Kraków to consolidate
results

Read More

Discussing with Yuren
Chen and mobility with
users in Coimbra

Read More

SUM concludes; its results
are just getting started

https://sum-project.eu/sum-at-rtr-conference/
https://sum-project.eu/sum-at-rtr-conference/
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Thank you!

Follow us

Project Partners
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Project disclaimer

Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those
of the European Union or of the European Climate, Infrastructure and Environment Executive Agency (CINEA).
Neither the European Union nor the granting authority can be held responsible for them.
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